
APPENDIX 8 1 
 
Subject: Confidential Manchester clergy forum re Church Weddings project  
 
Attachments: Clergy diary Manchester front page.doc;   Clergy diary prep page.doc;           
Clergy diary ceremony page.doc;     Clergy diary follow-up page.doc 
 
Dear clergy colleagues, 
  
In 2010 you participated in the Church of England Weddings project training event and the 
subsequent research to explore its effectiveness.    We are really grateful for your involvement 
and would like to invite you, one year on, to continue your participation in the project with 
myself.  

 We have set up a confidential diocesan online forum for you to discuss ongoing issues in 
wedding ministry with us and with other clergy in Manchester diocese who attended the 
training event. We are keen to know if there are still issues of concern to you about weddings 
ministry and its impact on couples /congregations. We would like to consider with you how we 
can explore these concerns.    We hope that we can learn further from you how to develop 
parallel programmes in the areas of, for example, baptisms and funerals.   

We have set up an electronic forum for clergy in Manchester diocese participating in the 
Weddings project through Basecamp, a project management and collaboration system. You will 
shortly receive an email inviting you to join.  

The project training events continue to generate positive feedback.  Research towards the 
conclusion of the summer wedding season revealed appreciation of the support offered by the 
project resources together with pointers towards continued developmental 
work.   Clergy participating in the research were offered the attached diary to facilitate 
reflective practice during the preparation and follow up of wedding couples and of the wedding 
ceremony itself.  We are continuing to work over 2011 with four dioceses (including your own) 
to inform continuing project development. 

If you want to discuss any aspects of this continued research further please contact myself 
at the Research and Statistics department, Archbishops’ Council tel: 020 7898 1592 or email 
statistics.unit@churchofengland.org .   

Best wishes, 

Lynda 

Revd Preb Lynda Barley,  Head of Research & Statistics   
The Archbishops’ Council,  Church House,  Great Smith Street,  Westminster,   LONDON     SW1P 3AZ 
  
CONFIDENTIALITY NOTICE:  This message is intended solely for the addressees in the first instance 
and may contain confidential information. If you are not the intended recipient, please notify the sender, 
delete the message from your system immediately and do not disclose the contents to any other party. 

mailto:statistics.unit@churchofengland.org


APPENDIX 8 2 
Confidential 

Online marrying clergy forums 
 

1. Welcome and confidentiality: 

Welcome to the Church Wedding Manchester confidential clergy discussion forum. Only 
verified participants in your diocese will be given access to this site along with the Church 
of England research team.  Your views are important to us and will only be used 
anonymously in any research reporting.   

We are keen to know whether, a year after the Wedding Project training event you still 
have any concerns about aspects of church weddings as they impact your ministry.  We 
intend to use your feedback to inform future work on baptisms, weddings and funeral 
ministry.  A copy of the reflective diary is stored under ‘Files’. It may help you to 
consider your contribution to the following questions: 

a) What questions remain for you (as a vicar) about weddings ministry? 

b) How could we help you explore this? 

 

2. Thank you to those who have signed up for this clergy forum.  Can I encourage any 
one else who is considering it? 

I would really like to know how many weddings you have booked for next year and 
whether this is different for any reason?   Can you let me have any comments when 
you have a minute? 

 

3. Thank you for your insights.  Is there any aspect to the Preparation for weddings that 
you are bringing together that you would like to discuss?   I am keen to know whether 
the training event left you with any unanswered questions? 

 

4. Are these issues ones you can discuss at your chapter or elsewhere with colleagues?  
Has anyone any observations about the practicalities and tensions in following-up 
couples after the wedding? 

Has anyone got any experiences of couples or their families staying in touch or getting 
in touch again with church?  I know people move frequently but I wonder if you know 
any stories of anyone who has attached themselves to church (in any way) because of 
a wedding? 

 

 

Lynda Barley    Summer 2011 



 

 

5. A national survey is reporting 5% of churchgoers are drawn to church through 
weddings. Would this agree with your experience?  Have you any suggestions for 
exploring contact rates in your church? 

Have I heard you all correctly that it is building relationships that takes time?  Have 
you any thoughts about what is it that starts them coming to church and for 
congregation members to start to look out for them?   

 

6. The summer wedding season is drawing to a close and so is the national Wedding 
project.  The project has been clear to welcome couples for a church wedding and you 
have helped us to consider a number of practical issues.   

However, there could be other pastoral tensions that should be highlighted in the final 
report to the Archbishops’ Council.  I would like to thank you for participating in this 
online forum and enlist your contributions to the final report on the following two 
questions: 

a) Can you describe a pastoral situation that has recently caused you to reconsider 
some aspects of your approach to weddings? 

b) Are there any emerging issues that you would like to see researched? 
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